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HISTORY  OF  THE  PROJECT  DEVELOPMENT 


Plans  to  apply  to  the  Mayor's  Criminal  Justice  Council  (Region  F) 
for  funds  from  the  California  Council  on  Criminal  Justice  to  modernize 
the  Court's  manual  juvenile  information  system  began  in  the  first  quarter 
of  1971.  Census  figures  indicate  that  San  Francisco's  youth  population 
under  18  decreased  16  percent  in  1970  as  compared  to  1960.  Juvenile 
Court  services  to  youth,  however,  showed  marked  increases  during  this 
same  period.  These  service  changes  reflect  the  dilemma  of  urban  cities 
which  have  high  population  density  in  a limited  geographical  area. 

CLIENT  SERVICES  - 1960  and  1970 


1960 

1970 

1970  PERCENT 
INCREASE 

Monthly  Average  Number  of: 

Intake  Referrals 

944 

1,158 

+23.0 

Wards  Supervised 

1,562 

2,290 

+47.0 

Dependents  Supervised 

2,448 

2,647 

+ 8.0 

Juvenile  Hall  Admission 

418 

734 

+75.0 

Ranches  Admissions 

12 

18 

+50.0 

Based  on  these  data,  it  was  decided  that  the  only  way  the  Court 
could  provide  and  improve  the  required  case  information  for  staff  use  in 
assisting  clients  and  the  sociological  information^for  community  planning 
was  to  install  an  automated  information  service.  The  community  need 


(1)  REPORT  OF  JUVENILE  COURT  COMMITTEE  OF  THE  BAR  ASSOCIATION  OF  SAN 
FRANCISCO  December  1,  1962,  Page  49  Paragraph  3. 

The  committee's  survey  was  handicapped  and  prolonged  by  the  unavail- 
ability of  detailed  statistical  information.  Its  need  for  such  in- 
formation is  small  as  compared  to  the  need  of  the  Probation  Depart- 
ment for  such  information  in  order  to  effectively  evaluate  its  work. 
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for  juvenile  justice  data  on  a neighborhood  basis  to  plan  youth  programs 
is  urgent.  Community  agencies  who  avail  themselves  of  grant  funds  to 
implement  youth  programs  are  hampered  and  frustrated  by  the  lack  of 

(2) 

basic  juvenile  justice  data  in  the  City  districts  which  they  serve. 

The  project  proposal  was  approved  for  funding  beginning  October  1,- 
1972.  Due  to  the  difficulties  encountered  in  the  recruitment  of  experienced 
staff,  the  grant  period  was  extended  by  the  Office  of  Criminal  Justice 
Planning  to  March  31,  1974. 


(2)  A SITUATIONAL  APPROACH  TO  DELINQUENCY  PREVENTION  by  Lloyd  E.  Ohlin, 
Professor  of  Criminology,  Harvard  Law  School,  published  by  U.S. 
DEPARTMENT  OF  HEALTH,  EDUCATION  AND  WELFARE,  1970.  Page  15, 

Paragraph  3. 

We  can  no  longer  afford  to  launch  short  term  projects  that  do 

not  permit  effective  follow-up  studies  and  utilization  of  findings 
in  further  programs.  Our  procedures  in  the  past  have  been  wasteful 
of  funds,  trained  personnel,  and  accumulated  knowledge.  I am  hopeful 
that  we  are  now  entering  a period  when  long  range  development  of 
community  prevention  programs  has  become  possible  and  that  we  can 
begin  to  institutionalize  the  process  of  programmed  development  and 
systematic  evaluation  and  research. 
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IMPLEMENTATION  OF  THE  PROJECT 


As  soon  as  the  funding  notification  was  received,  immediate  steps 
were  taken  to  employ  staff.  A systems  analyst  was  employed  in  November 
1972.  The  problems  encountered  in  finding  experienced  personnel  were 
such,  however,  that  it  was  not  until  January  and  February  of  1973  that  a 
research  assistant  and  a second  systems  analyst  joined  the  staff.  Addi- 
tional Electronic  Data  Processing  personnel  were  employed  in  July  and 
August  of  1973.  There  were  three  resignations  and  new  personnel  had  to 
be  employed.  The  project  has  had  a full  staff  since  December  1973. 

Despite  the  staff  recruitment  problems,  a detailed  statement  of  the 
work  to  be  performed  was  developed.  The  first  priority  was  to  establish 
a community  advisory  committee  and  an  administrative  committee  which  met 
during  the  first  quarter.  In  the  second  quarter,  "user"  steering  committees 
representing  the  six  basic  functions  of  the  Juvenile  Court  were  established. 
These  functions  are  Intake,  Supervision,  Institutional  Care,  Court  Legal 
Activities,  Business  and  Finance  and  Supporting  Services  as  shown  on 
Chart  2. 

In  addition  to  the  establishment  of  the  planning  and  working  com- 
mittees, the  detailed  work  schedule  to  plan  and  design  an  automated  in- 
formation system  included: 

1.  Develop  system  requirements  needs  and  design  for 
a Master  Index: 

2.  Develop  programs; 

(3)  INTERNATIONAL  SYMPOSIUM  ON  CRIMINAL  JUSTICE  INFORMATION  AND  STATISTICS 
SYSTEM  SPONSORED  BY  PROJECT  SEARCH  AND  LEAA  IN  SAN  FRANCISCO  FROM 
APRIL  30-MAY  3,  1974:  Penny  E.  Orazetti , Project  Director  of  CRISS-- 
Oregon  stated  in  "Developing  a Criminal  Justice  Information  System" 
session:  that  one  of  the  major  handicaps  in  the  implementation  of 
CRISS  was  that  "user  committees"  to  help  in  planning  were  not  establish- 
ed until  several  months  after  the  project  began. 


(3) 
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CHART  2:  JUVENILE  COURT  ORGANIZATION  CHART 
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. Auxiliary 
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ACTIVITIES  DURING  THE  YEAR 


COMMITTEES 

The  Administrative  Committee  was  the  first  committee  which  was 
established.  It  is  composed  of  project  staff  and  the  Chief  Probation 
Officer.  This  committee  met  twice  in  the  first  quarter  to  plan  work 
details.  An  additional  nine  meetings  were  held  during  the  project 
period  to  review  accomplishments  and  to  continue  planning  work  schedules. 

The  Advisory  Committee  has  community  and  Court  staff  representatives. 
Meetings  were  held  quarterly  to  review  project  accomplishments  and  to  make 
suggestions  to  modify  and  improve  on-going  activities. 

The  six  Steering  Committees  began  meetings  in  January  1974.  The 
"user"  staff  on  each  committee  varied  as  the  Master  Index  System  require- 
ments and  design  studies  were  in  process.  Chairmen  and  Committee  Secretaries, 
however,  served  throughout  the  project  year.  These  Steering  Committees  were 
most  active  when  the  Master  Index  System  requirements  were  under  study. 

Their  focus  during  this  period  was  to  assist  and  advise  systems  analysts 
in  their  study  of  the  detailed  procedures  involved  in  each  Court  function. 

In  the  Master  Index  System  design  development,  the  committee  members' 
activities  were  primarily  evaluative.  It  was  their  responsibility  to 
determine  whether  or  not  the  design  would  provide  information  where  and 
when  required.  The  Steering  Committees  had  the  participation  of  82  staff 
members  who  served  a total  of  5,100  hours  during  the  project  year. 

The  Evaluation  Committee  was  established  in  the  second  quarter. 

During  this  first  year,  membership  was  limited  to  three  technicians  in  the 
justice  system  and  a community  member. 
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ORIENTATION 


The  operation  of  the  automated  system  which  is  to  be  used  in  this 
project  was  demonstrated  at  a number  of  orientation  sessions  for  staff 
and  Committees.  A demonstration  terminal  was  available  for  one  month  for 
this  purpose.  Approximately  85  percent  of  the  Court  staff  participated 
in  the  sessions. 

STAFF  FUNCTIONS 

The  research  assistant  had  responsibility  for  the  orientation 
sessions,  participated  in  Steering  Committee  meetings  and  did  special 
studies  required  by  the  systems  analysts  and  the  project  director.  One 
of  the  major  functions  of  this  staff  member  was  the  detailed  analysis  of 
the  Record  Room  activities.  This  office  is  the  "core"  for  providing 
Court  staff  with  information  and  reports  required  to  serve  clients  in 
the  existing  manual  information  system 

The  systems  analysts  studied  and  prepared  the  Master  Index  Require- 
ments Study  and  the  Master  Index  Design. 

The  project  director  was  responsible  for  all  project  staff  activi- 
ties, coordinated  all  committee  activities  and  prepared  narrative  and 
budget  reports  required  by  the  Office  of  Criminal  Justice  Planning  and 
the  Mayor's  Criminal  Justice  Council. 

RELATED  PROJECTS 

Project  staff  participated  in  the  Bay  Area  Counties  Probation  Re- 
search Project  sponsored  by  the  National  Council  on  Crime  and  Delinquency 
and  funded  by  the  Law  Enforcement  Assistance  Administration.  This  pro- 
ject ended  during  the  first  quarter  of  1973.  A transactional  information 
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system  model  was  developed  in  this  project.  The  model  is  adaptable  to 
a manual  as  well  as  to  minimal  and  sophisticated  automation  tools  to 
provide  an  information  system  which  meets  a County's  needs  and  available 
resources.  Staff  is  also  participating  in  the  California  Probation  Research 
Organization  which  is  doing  special  studies  in  the  probation  field  on  a 
state-wide  basis  in  addition  to  planning  over-all  objectives  for  state 
reporting  of  probation  and  parole  activities.  The  project  director  meets 
with  the  San  Francisco  Justice  Data  Policy  Committee  on  a monthly  basis. 

TOURS  AND  CONFERENCES 

Tours  of  automated  juvenile  information  systems  at  Jersey  City,  New 
Jersey,  Atlanta,  Georgia,  and  St.  Louis,  Missouri  were  made  by  the  Chief 
Probation  Officer.  The  purpose  of  the  tours  was  to  study  and  assess 
these  on-going  operations  from  an  administrative  viewpoint  to  ensure  that 
this  project's  system  will  provide  all  administrative  and  legal  data  avail- 
able in  comparable  automation  systems  in  the  United  States.  A systems 
analyst  also  attended  a Conference  in  Dallas,  Texas  to  evaluate  "Interface" 
hardware. 
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PROJECT  ACCOMPLISHPIENTS 


During  this  project  year  the  following  was  accomplished; 

MASTER  INDEX  SYSTEMS  REQUIREMENTS  AND  DESIGN 

The  Master  Index  Systems  Requirements  and  Design  studies  were  com- 
pleted, reviewed  by  all  committees  and  approved  for  implementation  by  the 
Chief  Probation  Officer.  The  system  design  is  an  adaptation  of  the  tran- 
sactional model  for  information  systems  which  was  developed  by  the  Bay 
Area  Research  Project.  The  design  provides  for  on-line  input  and  output 
utilizing  display  formats  which  are  compatible  with  the  CABLE  system 
which  currently  supports  the  Police  Department  system.  Data  is  to  be 
transmitted  to  the  CABLE  system  at  City  Hall,  via  telephone  lines,  with 
an  intermediate  screening  done  by  Comten  processors  at  the  Hall  of  Justice. 

DATA  ELEMENTS  AND  DISPLAY  FORMATS 

The  data  elements  to  be  included  in  this  transactional  computer 
system  have  been  determined  and  defined.  Display  formats  for  on-line 
input  and  output  have  been  prepared  and  approved  by  the  committees  and 
the  Chief  Probation  Officer 

STAFF  TRAINING 

Preliminary  training  sessions  for  operating  the  terminals  have  been 
developed  by  project  staff,  training  officer  and  the  hardware  vendor. 

They  are  scheduled  to  be  held  during  the  first  quarter  of  the  second 
year.  Intensive  training  sessions  concerning  definitions  of  data  elements 
and  display  format  applications  will  be  scheduled  during  the  second  and 
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third  quarter  of  the  second  year  of  the  project. 


ELECTROI^IC  DATA  PROCESSING  EQUIPMENT 

The  project  staff  together  y^ith  the  steering  committees  established 
priority  need  for  Electronic  Data  Processing  hardware  required  to  inte- 
grate the  system  into  CABLE.  The  equipment  ordered  and  its  location  at 
the  Court  facilities  and  users  follow: 


EQUIPMENT 

LOCATION 

USERS 

1 Cathode  Ray  Tube  Terminal 
and 

1 Thermal  Printer 

First  Floor 

Record  Room  Staff 
County  Clerk  and 
Other  Court  Staff 

3 Cathode  Ray  Tube  Terminals 
and 

3 Thermal  Printers 

Second  Floor 

Intake  Staff 
Administrative  Staff 

2 Cathode  Ray  Tube  Terminals 
and 

2 Thermal  Printers 

Third  Floor 

Supervision  Staff 
Court  Commissioners 

i Cathode  Ray  Tube  Terminal* 
and 

1 Thermal  Printer 

Juvenile  Haii 
Reception  Unit 

Admissiu-r  T 'rsonnei 

1 Hard  Copy  Printer 

First  Floor 

Record  Room  Staff 

1 Controller 

Third  Floor 

N.A. 

*This  terminal  will  operate  on  a twenty-four  hour  basis  and  will  .trvo  as 
the  control  to  activate  all  other  terminals  which  will  only  operate 
during  normal  office  hours. 


EQUIPMENT  INSTALLATION 

The  Juvenile  Court  facilities  requires  extensive  new  wiring  to  permit 
the  installation  of  the  Electronic  Data  Processing  equipment.  Wiring  needs 
were  determined  and  arrangements  were  made  to  install  this  wiring. 
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PROJECT  PROBLEnS 


Completion  of  all  work  duties  detailed  for  the  first  year  was  not 
possible  because  of  problems  which  could  not  be  controlled  by  project 
staff.  These  include; 

STAFF  RECRUITMENT 

The  difficulties  involved  in  rec''uiting  and  maintaining  a full 
project  staff  resulted  in  delays  in  beginning  the  preparation  of  the 
program  specifications  and  the  development  of  evaluation  tools.  Both 
studies  are  underway  but  were  not  completed  by  the  end  of  the  project 
year. 

EMPLOYEE  STRIKE 

A major  delay  in  project  activities  occurred  with  the  City  and  County 
of  San  Francisco  employees'  strike  in  March,  1974.  The  strike  meant  an 
additional  loss  in  staff  time  and  a delay  in  installation  of  the  EDP 
equipment,  e.g.,  wire  installation  postponed. 
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INTERFACE  WITH  OTHER  AGENCIES 


There  was  considerable  discussion  in  the  Administrative  and  the 
Advisory  Committees  concerning  the  interchange  of  automated  information. 
It  was  agreed  that  within  the  limits  of  the  law,  it  would  be  desirable  to 
have  reciprocal  terminal  access  with  the  Juvenile  Bureau  of  the  Police 
Department,  the  School  Department  and  the  Department  of  Social  Services. 
In  view,  however,  of  the  concerns  regarding  confidentiality  of  records 
and  the  proposed  security  and  privacy  legislation  and  regulations,  no 
action  is  to  be  taken  at  this  time.  Working  closely  with  the  Evaluation 
and  other  committees,  additional  study  and  the  development  of  security 
guidelines  which  meet  the  requirements  of  pending  legislation  will  be 
undertaken  before  any  final  interface  action  with  these  departments  is 
effected. 
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EVALUATION 


In  the  proposal,  evaluation  of  this  project  was  defined  as  an  on-going 
service  to  be  provided  by  the  staff  of  the  Court  and  other  agencies  utilizing 
the  new  services  with  the  Advisory  Committee  providing  an  over-all  evaluation. 
As  project  tasks  were  undertaken,  project  and  administrative  staff  concluded 
that  the  Evaluation  Committee  should  be  composed  of  a nucleus  of  technical 
people.  These  people  are  to  be  familiar  with  the  complexities  of  imple- 
menting an  automated  juvenile  information  system  and  to  serve  as  consultants 
in  the  development  of  adequate  evaluation  tools. 

A committee  of  four  members  was  established  and  met  during  the  fourth 
quarter  of  the  project  to  review  goals,  accomplishments,  and  to  provide 
suggestions.  This  was  the  only  formal  committee  meeting  during  the  project 
year  although  members  were  kept  apprised  of  the  activities  and  provided 
comments  and  suggestions  on  an  informal  basis.  A second  meeting  had  been 
scheduled  during  the  last  month  of  the  project  year,  but  due  to  the  City 
strike  was  cancelled. 

The  Office  of  Criminal  Justice  Planning  Moniter  conference  did  occur 
during  March  1974  and  with  a favorable  recommendation  by  the  Moniter,  the 
second  project  year  was  funded.  It  was  decided  to  schedule  the  canceled 
March  meeting  during  the  first  month  of  the  second  project  year  for  an 
over-all  appraisal  by  the  Evaluation  Committee  of  the  year's  activities. 

The  committee  were  given  work  duties  and  accomplishments  in  each  area  and 
requested  to  make  comments  re  the  effectiveness  of  these  activities.  All 
members  submitted  "comment  letters"  which,  in  addition  to  the  meeting 
minutes  are  shown  in  Appendix  C of  this  report.  In  addition,  the 
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committee  made  plans  and  suggestions  for  the  focus  of  their  functions 
to  evaluate  and  assist  in  the  second  year  of  the  project. 
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GOALS  FOR  SECOND  YEAR 


Activate  the  automated  system 

Provide  on-going  information  to  make  client 

SERVICES  EFFECTIVE 

Prepare  statistical  reports  for  community  and 

ADMINISTRATION  PLANNING  TO  IMPROVE  CLIENT 
SERVICES  AND  DIVERT  YOUTH  FROM  THE  JUVENILE 
JUSTICE  SYSTEM 

Continue  the  development  of  evaluation  tools 
Develop  security  guidelines  which  meet  the 

REQUIREMENTS  OF  PENDING  LEGISLATION 

Continue  staff  training  sessions  in  the  use 

AND  APPLICATIONS  OF  THE  AUTOMATED  SYSTEM 
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ELECTRONIC  DATA  PROCESSING  CONFIGURATIONS,  DATA  ELEMENTS 
AND  DESIGN  SAMPLES 
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I/O  (Input/Output)  Configuration  - San  Francisco  City  and  24 

County  Computer  System 

San  Francisco  Juvenile  Court  Information  Services  25 

Requirement  Model 

File  and  Screen  Relationships  26 

San  Francisco  Juvenile  Court  Information  Services  27 

System  Data  Elements 

San  Francisco  Juvenile  Court  Information  Services  38 

System  Design  Systems 
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Data  Element  Name 

File 

Ref  # 

Mnemonic 

Length 

1 

Structure 

Race  - Fam  3 
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RAC  2 

A 

Referral  Reason 

CDF 
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Referral  Reason-Display 
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File 
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Mnemonic 
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Data  Element  Name 

File 
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Mnemonic 
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Scars  - Display  1 
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I Data  Element  Name 
I Warrant  Date  Withdrawn 
Warrant  Number 

Warrant  Indicator 

f Warrant  Type 

I)  Warrant  Type-Display 

Warrant  Withdrawal  Type 

Weight 
j Phone 

> Work  Phone  Family  Member 

I Work  Phone  Family  Member 


File 
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PDF 
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PDF 
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N=Numeric 
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COMENTS: 

1.  AN  ALPHABETIC  LIST  BY  DIVISION  OF  ALL  REFERRALS,  CITATION  AND  BOOKING  FOR  THE 
CURRENT  MONTH. 

2.  TO  BE  PRINTED  ON  THREE  PART  8^  x 11  PAPER. 

DISTRIBUTION:  1 EACH  DIVISION;  1 STATISTICS;  ASST'T  CHIEF  PROBATION  OFFICER. 
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JUVENILE  COURT  INFORMATION  SERVICES 


EVALUATION  COMMITTEE 

Minutes  April  24,  1974 

Present:  Ann  C.  Billyard,  Project  Director 

Lovell  Bonnie,  Systems  Analyst,  EDP 
Marilyn  Borovoy,  Mayor's  Criminal  Justice  Council 
Pete  McDaniel,  Systems  Analyst,  EDP 
Marc  Neithercutt,  NCCD 

Ann  Walsh,  Bureau  of  Criminal  Statistics 
Joan  Dickey,  Secretary  to  the  CPO 

The  meeting  was  called  to  order  by  Ann  Billyard  at  2:15  P.M. 

Activities  to  Date:  Staff  Assignments,  EDP:  Mr.  Kitchen  has  been  promoted  to 
an  administrative  position  and  Mrs.  Swanson  has  returned 
to  Wisconsin.  Lovell  Bonnie  who  has  been  here  since  September  and  Pete  McDaniel 
who  has  been  here  since  December  have  prime  responsibility  for  the  project. 

Mr.  Martinez  from  OCJP  did  his  evaluation  of  the  project 
during  the  strike;  on  April  1,  our  new  grant  contract  was 
received.  The  strike  in  M£u:ch  caused  much  delay  in  our  progress. 

EDP  Equipment:  There  will  be  7 terminals  and  7 thermal  printers,  with  one 
hard  copy  printer  located  in  the  Record  Room.  Most  of  the 
equipment  has  airrived.  Installation  of  electricaLl  wiring  will  begin  next 
week. 

EDP  Progress:  EDP  staff  are  presently  preparing  program  specifications  and 
revising  the  original  samples.  They  are  developing  means  of 
reducing  manual  input,  since  the  system  is  designed  to  have  ongoing  audit. 

It  was  suggested  that  the  system  require  that  entries  be  made  manually  each 
time  and  that  they  be  checked  against  each  other  from  an  editor's  standpoint. 
Some  additions  have  been  made  to  Appendix  C of  the  Design  Report  in  order  to 
assist  the  Public  Defender  2Lnd  District  Attorney,  and  some  reports  from 
Appexidix  B were  deleted  when  it  was  found  they  dup'icated  information  avail- 
able on  other  screens.  Information  from  the  Juvenile  Bureau  and  BCS  will  be 
utilized  to  begin  the  data  base  for  this  system.  The  system  is  designed  so 
that  it  can  be  adapted  to  change.  The  system  will  also  have  a mini-data  base 
capability  so  that  special  statistical  reports  not  ordinarily  programmed  can 
be  done.  Initially  the  Police  Incident  Report  System  will  be  availad^le  to  the 
Juvenile  Probation  Department.  There  has  been  a training  session  for  clerical 
personnel  to  acquaint  them  with  the  equipment.  Personnel  from  the  Juvenile 
Court  have  been  unusually  responsive  to  the  EDP  staff.  It  was  suggested  that 
a contest  be  held  to  name  the  system. 

Reciprocity  Agreement:  On  May  7,  1974,  a meeting  will  be  held  at  the  Hall  of 
Justice  with  the  Police  Department  at  which  the  formal 
documents  will  be  exchanged  between  the  Juvenile  Bureau  and  the  Juvenile  Court 
to  allow  a reciprocity  agreement  whereby  information  from  the  Juvenile  Bureau 
will  be  available  to  the  Juvenile  Court.  In  addition  to  the  Juvenile  Incident 
Reports,  the  Covirt  is  requesting  access  to  the  adult  portion  of  records.  This 
adult  capability  will  speed  up  sealing  of  records.  Orily  the  Juvenile  Bureau 
will  have  access  to  the  Juvenile  Court  records  legally  available  to  police,  and. 
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Juvenile  Court  Information  Services 
Evaluation  Committee  Minutes 


April  24,  1974 


during  the  hours  of  3-8  AM,  only  Court  personnel  will  be  able  to  access  records 
for  Juvenile  Bvireau  personnel  through  the  terminal  located  at  Juvenile  Hall. 

Issue  of  Privacy:  LEAA  guidelines  for  privacy  will  determine  the  Juvenile 

Bureau  access  to  Court  records.  The  system  will  be  buffered 
so  that  no  one  can  use  the  system  as  an  investigative  tool.  Information  will 
be  limited  to  what  is  a matter  of  public  records.  The  number  of  screens 
available  to  the  Juvenile  Bureau  will  be  limited  to  information  on  the  child 
himself  and  should  not  include  information  regarding  address  or  siblings. 

The  Committee  agreed  with  the  query  status  but  questioned  placement  status, 
finally  agreeing  that  it  was  valid. 

Evaluation  and  Consultation:  The  use  of  the  $1,000  allocated  for  consultant 

fees  in  this  grant  year  was  discussed.  When  the 
grant  was  planned  it  was  anticipated  that  we  would  have  a consultant  come  in 
and  aid  in  evaluation.  However,  with  the  effectiveness  of  this  Committee  and 
because  the  issue  of  privacy  of  records  is  so  vital  to  the  entire  system, 
it  was  proposed  that  some  of  this  money  be  utilized  to  hire  an  attorney  for 
expert  legal  opinions.  Funds  might  also  be  utilized  for  consultants  in  EDP 
for  review  of  technology  of  the  system  while  designing,  and  after  implementation 
to  advise  on  changes  and  improvements. 

Additional  comments  frcxn  the  Evaluation  Committee  will  be  sent  to  the  Project 
Director  by  the  middle  of  May  so  that  the  Annual  Report  for  the  first  year  of 
operation  can  be  completed. 

The  meeting  adjourned  at  4:15  PM. 

Respectfully  stabmitted. 


Joan  D.  Dickey 
Secretary  to  the  CPO 
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SAU  FRANCISCO  JUVENILE  COURT  INFORI^ATION  SERVICES 


OVER-ALL  PROJECT  OBJECTIVES 


A.  To  provide  and  maintain  on  a current  basis  information  services 
needed  to  enable  the  Court  and  other  agencies  serving  delinquents 
and  dependents  to  process  juvenile  matters  promptly  and  efficiently. 

B.  To  provide  research  data  for  study,  public  information,  evaluation 
and  development  of  prevention  and  treatment  programs  for  delinquents 
and  dependents  at  the  neighborhood  and/or  residence  district  level. 

C.  To  provide  definitions  and  standards  of  behavioral  characteristics 
for  studios  to  develop  new  treatment  techniques  and  to  establish 
prediction  measures  of  the  deviant  behavior  of  youth  and  adults. 


FIRST  YEAR 


Uork  Schedule 


Accomplishments 


To  plan  and  design  automated 
information  system,  i.e.. 

1.  Establish  committees,  community  All  committees  established  and  on- 
advisory,  administration  and  going 
evaluation. 


2.  Establish  staff  steering  com- 
mittees to  provide  continuing 
consultation  for  project  staff. 


Six  steering  committees  representing 
Intake,  Supervision,  Institutions, 
Court,  Business  and  Support  Services 
established  and  on-going.  In  addition 
a coordinating  steering  committee  made 
up  of  representatives  of  the  steering 
committees  established  and  on-going. 


3.  System  requirements  needs  and  Requirements  and  design  reports  completed, 
design  for  Master  Index 


4.  Develop  programs 


5.  Terminal  installation 


6.  Develop  and  implement  staff 
training  programs 


7.  Develop  evaluation  tools 


Program  specifications  begun  and  due  to 
be  complete  by  July. 

Leased  seven  terminals  and  made  installa- 
tions arrangement  for  month  of  March. 

Due  to  City  strike,  work  v/as  disrupted 
but  installation  should  be  completed  in 
early  May. 

First  terminal  training  session  v/as 
planned  and  schedule  deferred  vmtil 
first  week  in  April  due  to  strike  dis- 
ruption. 

Under  study 
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NATIONAL  COUNCIL  ON  CRIME  AND  DELINQUENCY 


NATIONAL  OFFICERS 

WALTER  W.  STRALEY 
Chairman  of  the  Board 
FRANCIS  L.  DALE 
/ice  Chairman  of  the  Board 
CARL  M.  LOEB,  JR. 
hairman,  Professional  Affairs 
H.  LADD  PLUMLEY 
Chairman,  National  Affairs 
CHARLES  B.  WILKINSON 
e Chairman,  Citizen  Affairs 
RICHARD  L.  GELB 
j Treasurer 

1 MRS.  H.  M.  ROZENDAAL 
irman.  Executive  Committee 


MILTON  G.  RECTOR 
President 


W.  EDMUND  CARVER 
xecutive  Vice  President 
Citizen  Services 
FREDERICK  WARD,  JR. 
ecutive  Vice  President, 
Professional  Services 


RESEARCH  CENTER:  609  Second  Street,  Suite  D • Davis,  California  95676  • (916)  756-0808 


April  25,  1974 


Mrs.  Ann  Billyard 
Juvenile  Court 
375  Woodside  Avenue 
San  Francisco,  CA  94127 

Dear  Ann, 

Pursuant  to  your  request  of  April  24,  this 
letter  follows  review  of  the  materials  you 
presented  orally  and  furnished  in  writing. 

Your  very  helpful  summation  of  project  accomplish- 
ments seems  to  me  to  indicate  your  work  is 
progressing  nicely.  The  area  least  developed 
appears  to  be  that  of  creating  evaluation  tools; 
you  have  made  good  in-house  progress  on  that,  as 
well.  I'm  pleased  to  see  your  achievements  to 
date -and  applaud  the  evident  competence  and 
enthusiasm  of  SFJCIS  staff. 

At  the  risk  of  redundance,  I repeat  two  pieces 
of  advice  from  our  last  meeting.  Whether  or  not 
you  take  the  advice  probably  is  not  central  to  your 
project  success;  these  suggestions  merely  will  lend 
added  quality  to  your  work  which  will  be  a source 
of  pride  in  retrospect. 

1.  Seriously  consider  using  the  item  6 
money  in  the  4-24  Evaluation  Commit- 
tee Agenda  to  bring  in  outside 
consultants  as  we  discussed 

2.  Re-think  your  reciprocity  plans, 
particularly  as  they  will  curtail 
your  thrust  in  Objective  3 for  the 
"over-all  project"  (provision  of 
research  data) . 

Your  hospitality  continues  to  be  a delight. 


M.  G.  Neithercutt,  D.Crim. 
Co-Director 

MGN : gd 
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<5H>is.  ^ol)e’it  S.  ^olovoy 
235  Santa  Slna  (Slvenue 
San  3lancisco,  California  94127 


May  1,  197^ 


Ann  Billyard 

Yonth  Guidance  Center 

San  Francisco,  Calif. 

Gear  Ann, 

As  a member  of  the  evaluation  committee,  I 
am  making  the  following  report. 

Based,  on  the  ^^rritten  material  I nave  read  and 
the  meetings  I have  attended,  I consider  tne 
work  done,  on  the  San  Francisco  Juvenile  Court 
Inofrination  Service  excellent.  The  staff  has 
shown  vreat  perception  in  nrovidinm  a workable 
plan  with  goals  and  objectives. 

The  staff  is  aware  of  the  need  to  protect 
the  records  of  the  cnildren  and  youth.  It  has 
set  high  standards  and  I am  eagerly  awaiting 
the  installation  of  the  equioment. 

Sincerely, 

Marilyn  Borovoy 
Executive  Committee  of  the 
Criminal  Justice  Council 
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UNITED  STATES  DISTRICT  COURT 

NORTHERN  DISTRICT  OF  CALIFORNIA 
PROBATION  OFFICE 


HARRY  W.  SCHLOETTER 

CHIEF  PROBATION  OFFICER 

U.  8.  COURT  HOUSE 
4BO  GOLDEN  GATE  AVENUE 
BOX  NUMBER  36057 
SAN  FRANCISCO  S4102 
4I5-5Be-0200 


May  17,  1974 


Mrs.  Ann  C.  Billyard 

Project  Director 

Juvenile  Probation  Office 

Youth  Guidance  Center 

375  Woodside  Avenue 

San  Francisco,  California  94127 


Dear  Ann: 

Reference  is  made  to  your  letter  of  May  8,  1974  and 
let  me  indicate  at  the  outset  that  even  though  I was 
unable  to  participate  as  fully  as  I like  to  have  done, 

I feel  that  you  and  your  colleagues  did  an  outstanding 
job  in  putting  together  an  information  system  that  will 
be  of  value  to  the  Juvenile  Court. 

My  vacation  plans  are  unclear  at  this  time  but  will 
try  to  attend  the  meeting  whenever  it  is  scheduled 
during  the  summer  months. 


HWS:cd 
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LE  J.  Younger 


STATE  OF  CALIFORNIA 


Roscrt  a.  Houghton 


ippartmfnt  of  SuBtire 


DIVISION  OF  LAW  ENFORCEMENT 


IDENTIFICATION  AND  INFORMATION  BRANCH 
BUREAU  OF  CRIMINAL  STATISTICS 
P.O.  BOX  13427 

SACRAMENTO,  CALIFORNU  95813 


May  30,  1974 


Ann  C.  Billyard,  Project  Director 

San  Francisco  Juvenile  Court  Information  Services 

375  Woodside  Avenue 

San  Francisco,  CA  94127 

Dear  Ann: 

In  acknowledging  your  letter  of  May  8,  1974,  and  in  anticipation  of  the 
close  of  the  first  year  of  the  San  Francisco  Juvenile  Court  Information 
Services  Project,  this  is  to  comment  as  a member  of  the  evaluation  com- 
mittee. It  seems  to  me  on  the  basis  of  the  presented  materials,  that  you 
and  the  project's  staff  have  done  a commendable  job  in  recognizing  goals 
and  issues  and  developing  the  means  for  their  eventual  realization  and 
best  resolution.  While  more  remains  to  be  done,  may  much  of  the  ground- 
work of  the  first  year  help  it  to  proceed  and  evolve  with  effectiveness. 

It  has  been  my  pleasure  from  both  a personal  and  business  point  of  view 
to  serve  on  the  committee. 

August  would  be  my  preference  for  the  next  meeting  month. 


Very  truly  yours 


Ann  C.  Welch 

Crime  Studies  Analyst 


ACWtvr 
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